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[Abstract]  Technical progress and organizational service level are the sustainable impetus to promote the development of the aca-
demic libraries. By analyzing the cases of Xiamen University Library, it is found that the self-organizing collaborative team based on
the heterogeneity of librarians' majors and skills have many advantages. It can form a service operating mechanism accommodating
technological development and cross-border research, promote the depth of integration of advanced technology and customization
service, solve one-to-many problems effectively in the traditional subject service, help service skills spread in the team, and eventually
form a stable interdisciplinary information service organization system.
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织合作服务管理模式的优势在于激励和促进“草根”服务
创新，根植于用户需求，充分发挥了馆员的自主发展作用，
调动了高校图书馆全体馆员的主体创造性和积极性，推进
了技术推广与用户化服务的深度融合，解决了面向用户服
务的人才缺口问题，提高了高校图书馆的服务绩效。自组
织合作团队服务为高校图书馆的潜在工作空间打开了市场
通道，将馆员的“岗位工作场所”概念向“馆员工作场所”
转变，并延伸到工作场所以外的空间，借助馆外的技术和
专业等外界力量，实现开放式工作组织转变为高校图书
馆服务功能，并将技能进步支持高校图书馆发展的持久
推动力形成可持续发展的信息服务。自组织合作团队为
所有高校图书馆员把图书馆作为事业来做提供了可行性的
运作蓝本。
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